Organizational strategy can be divided roughly into two categories a) formulation and b) implementation. While there is legitimate crossover between the two, how would you characterize the issues involved in each effort?
[bookmark: _GoBack]	These two phases are intricately linked since implementation follows from the formulation, and if there is a fault in the first, the second will be flawed too. Formulation of a strategy consists of the following steps or stages:
· Having a mission or vision statement. A mission statement is a description of what the organization is at present, while the vision statement says as to what the organization wishes to be in the future. Often these two are mistaken to be the same. A mission defines the reason for the existence of the organization.
· After that come the objectives. They are the results to be achieved in a fixed time-frame to perform what has been put forth in the mission and vision statements. The objectives list the expected results.
· Then are the strategies. These are the means and methods by which the objectives expected to achieve. There are different types of strategy, like:
a) Corporate Strategy. It is usually the overall strategy framework that defines the strategic vision of the organization.
b) Business Strategy. It is usually at a business unit or division or product level. It defines how the corporate strategy would be translated into a working strategy in a particular business unit or division or applied to one specific product.
c) Functional Strategy. It is at a practical level. That is where the corporate and business unit objectives and strategies are translated into real action on the ground to achieve the goals or implement the strategy.
·  Ultimately one has the policies. These are the broad guidelines for the decision making that form the link between formulation and implementation. These policies ensure that everyone within the organization is on the same page and is pulling in the same direction (Rahman, M. H., & Rahman, A. 2020).
 
Next comes the implementation of the strategy.it is also consists of the following steps:

· Programs. These are the various steps that have taken to accomplish a plan towards an objective. In some strategy statements, this step also referred to as tactics. They are a unique set of actions that have devised for the explicit purpose of achieving a particular plan or objective.
· Budgets. To carry out any activity, one needsresources. To deploy resources, one needs funds.Therefore budgets form a very important part of theimplementation process. Without proper andadequate budgets, the process can easily getstalled and can flounder. However, for properbudgeting, a clear vision and strategy have to bedelineated. Without it, there cannot be any basis fora proper budget.
· Procedures. Similar to policies in the formulationpart, procedures are the backbone of theimplementation part. They ensure that the entireorganization moves as one, and no one is out ofsync. They ensure that every employee in theorganization knows their role and is ready to execute it when the time comes (ul Musawir, A., Abd-Karim, S. B., & Mohd-Danuri, M. S. 2020).

Moreover,  implementation of Strategy is the process that turns strategies and plans to actions to achieve the future vision and is associated with financial as well as non-financial objectives (such as customer satisfaction). Implementing a strategic plan is as important, and even more important, than creating a strategy. Strategy formulation forces an organization to carefully observe the changing environment and be prepared for possible changes that may occur.success Strategy formulation is the process of offering proper direction to a company. It seeks to establish long-term objectives that help a company fully exploit its strengths and take advantage of the opportunities that are present in the environment. There is a conscious and deliberate attempt to focus attention on what the company can do better than its rivals. To achieve this, a company seeks to discover what it can do best. Once the strengths are known, opportunities to be exploited are identified; A long-term plan is established to focus resources and effort. Strategies use time, energy, and resources that must be carefully crafted. Strategies, once formulated, should ensure a good fit between goals, resources, and people's efforts. The ultimate goal of each strategy is to achieve outstanding value for customers at all times. Strategy must have  mission, objectives, and policies. A strategy is formulated by a powerful individual. The focus is on opportunities rather than problems. A strategy is guided by the founder's own leadership visions. This mode of strategy formulation is characterized by reactive solutions to existing problems rather than a proactive search for new opportunities. Analysts take primary responsibility for formulating the strategy. Strategic planning includes both the proactive search for new opportunities and the reactive solution of existing problems.Therefore it is essential that formulation and implementation are complementary and are well-coordinated tom ensure that the overall strategic success ( Hadaya, P., & Gagnon, B. 2017).
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